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Attachments

Planning and Strategy Committee

Notice is hereby given that an Planning and Strategy
Committee of Council will be held at Council Chambers,
1 Belgrave Street, Manly, on:

Monday 5 November 2012

Commencing at 7.30 PM for the purpose of considering
items included on the Agenda.

Persons in the gallery are advised that the proceedings of the meeting
are being taped. However, under the Local Government Act 1993, no
other tape recording is permitted without the authority of the Council or
Committee. Tape recording includes a video camera and any electronic
device capable of recording speech.

Copies of business papers are available at the Customer Service
Counters at Manly Council, Manly Library and Seaforth Library and are
available on Council’s website:
www.manly.nsw.gov.au
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ATTACHMENT 1

Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Az | Office of _
Jew | Environment & Heritage
covemment | NSW National Parks & W||d|lfe Service

Ourreference: ~ DOC12/38711
Conlact: Peter Todman
0429 056 673
Mr. Henry Wong, General Manager MANLY COUNCIL
Manly Council REGISTERED BY RECORDS
PO Box 82
MANLY NSW 1655 75 0CT 2012
ACTION OFFICER,
Dear Mr. Wong (e
North Head Quarantine Station C rship opportunity

| write to inform you that the NationalP Wildlife Service (NPWS) is seeking applications for
membership on the North Head Quar e Station Community Committee. Appointment to the Committee
would be for a new four year term.

The committee, which is appointed by the Minister for the Environment is an important communication
channel between the community and the NPWS and the Q Station lessee. Appointment would be for a four
year term ending in 2016. Successful applicants would be expected to attend up to two meetings a year at
the Quarantine Station. There are no sitting fees for membership on the Quarantine Station Community
Committee.

Applications are particularly sought from Manly residents and local business community members; local
Aboriginal communities; or people with experience and expertise in the following areas: local government;
cultural heritage tourism and/or ecotourism; historic cultural heritage/history (particularly medical history),
archaeology and/or architecture; Aboriginal cultural heritage; cultural and natural heritage interpretation and
education, natural environment; and tourism marketing, business development and external funding.

| would welcome an application to the Committee from yourself or an appropriate member of the local
business community. Application form and information kit are available from Mr Peter Todman: 0429 056
673 or peter.todman@environment.nsw.gov.au. For information on the Quarantine Station, visit the Office
of Environment and Heritage website at:
http://www.environment.nsw.gov.au/nswcultureheritage/NorthHeadQuarantineStation.htm

Please note that the closing date for applications is Friday 23 November 2012.

Yours sincerely

GARY DUNNETT

a/Director Metropolitan & Mountains Branch
National Parks and Wildlife Service

23/10/2012

PO Box 733 Queanbeyan NSW 2620
Lewvel 3, 11 Farrer Place Queanbeyan NSW
Tel: (02) 6229 7021  Fax: 02 6229 7003
ABN 30 841 387 271
Wwww.environment.nsw.gov.au
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

\ A .
\; | Office of _
NSW Environment & Heritage
sovernvent | NSW National Parks & Wildlife Service

Qur reference: DOC12/36963
Contact: Peter Todman
0429 056 673

Dear Applicant
Thank you for applying to be a member of the North Head Quarantine Station Community Committee.
This attached application kit includes:

e Application form
e Pecuniary & Non-Pecuniary Interest Declaration Form which includes:
- NSW Government Department of Premier and Cabinet Conduct Guidelines for Members of
NSW Government Boards and Committees (Attachment A)
- Quarantine Station Community Committee Terms of Reference (Attachment B)
- Quarantine Station Community Committee Meeting Procedures (Attachment C)

Please complete all sections on the application form and attach your current curriculum vitae (CV) and a
signed Pecuniary and Non-Pecuniary Interest Declaration form.

Your signed Application Form, current CV and signed Pecuniary and Non-Pecuniary Interest Declaration
form should be mailed to:

Ms Louise O'Flynn

Environmental Performance Manager
Metropolitan and Mountains Branch
National Parks and Wildlife Service
Office of Environment and Heritage
PO Box 95

PARRAMATTA NSW 2124

THE CLOSING DATE FOR APPLICATIONS IS FRIDAY 23" November 2012.

For more information on the Quarantine Station, please visit the OEH website at:
hitp://www.environment.nsw.gov.au/nsweultureheritage/NorthHeadQuarantineStation.htm

Thank you for your application.

PO Box 95 Parramatta NSW 2124
10 Valentine Avenue Parramatta NSW 2124
Tel: (02) 9895 7420 Fax: (02) 9895 7414
ABN 30 841 387 271
www.environment.nsw.gov.au
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

North Head Quarantine Station Community Committee
Member Application Form

Applications Close Friday 23rd November 2012
Your Details

Committee for which appointment is sought: NORTH HEAD QUARANTINE STATION COMMUNITY COMMITTEE

Title: Ms, Mr, Miss, Dr

Given Name: Family Name:

Postal Address:

Town or Suburb:

State:

Postcode:

Country:

Daytime Telephone number: Moabile:

Email address:

——— My Qualifications for Community Committee Membership
| possess and/or | am:

[0 Manly resident/ Manly business community member
Member of local Aboriginal community
Expertise and experience in local government

Expertise and experience in cultural heritage tourism and/or ecotourism

B B 8 8

Expertise and experience in historic cultural heritage/history (particularly medical history),
archaeology and/or architecture

Expertise and experience in aboriginal cultural heritage — values, history and/or archaeology
Expertise and experience in cultural and natural heritage interpretation and education
Expertise and experience in natural environment — terrestrial and/or marine ecosystems

Tourism marketing, business development and external funding

o o o o

Planning and Strategy Committee Agenda
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

— Information to Support My Application

Are you currently a member of a NPWS Committee or another Government Committee? Please provide
details:

Membership of/affiliation with relevant organisation:

To support my application | have the following experience/expertise/qualifications: (If nominating for more
than one area of expertise, provide supporting evidence for each area):

Other remarks relevant to your application:

EEO Statistics: Please tick the applicable category

O Male O Female

[ English is your first language O English is not your or your parents’ first language
[] Aboriginal or Torres Strait Islander descent

O Person with a disability

Age Range:

O 18-25 O 26-40 O 41-64 0 65andover

IMPORTANT NOTE: Please ensure that you have attached your current curriculum vitae and a signed
Pecuniary & Non-Pecuniary Interest Declaration Form to the completed application form.

SIGNATURE: DATE:

Information submitted on this form, including any personal details, will be a matter of public record and will be stored in
the Office of Environment and Heritage (OEH), Parks and Wildlife Group records system. You can find out more about
how OEH handles the personal information it collects online by reading our privacy palicy. By submitting this form, you
consent to the collection and use of your personal information in accordance with this policy.

Planning and Strategy Committee Agenda Page 5
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

) g
-m- Office of
N Environment & Heritage

géﬂ NSW National Parks & Wildlife Service

NORTH HEAD QUARANTINE STATION COMMUNITY COMMITTEE
MEMBERS PECUNIARY & NON-PECUNIARY INTEREST DECLARATION &
UNDERTAKING

Background

New rules have been introduced by the NSW Government regarding the pecuniary and
non-pecuniary interest declarations of all members of government boards and committees.
This includes volunteer members as well as members receiving sitting fees.

Under these rules, it is the responsibility of individual nominees to disclose professional,
financial or personal circumstances that might constitute a real or perceived conflict of
interest. This disclosure must take place before the member is nominated to the
Government board or committee.

This briefing package contains some information about the Pecuniary & Non-Pecuniary
Interest Declaration & Undertaking requirements as well as documents which may be useful
when assessing the potential for pecuniary and non-pecuniary conflicts of interest.

What is a conflict of interest?

Members of NSW Government boards and committees are appointed for their expertise and
skill in particular areas. As a consequence there may be potential for conflicts of interest to
arise between a member's duties to the Government board or committee and his or her
personal interests (or the duties or interests of others).

A conflict of interest exists when it is possible that an individual can be influenced, or
perceived to be influenced, by a personal interest (or interests of others) when carrying out
their duties as a member of a Government board or committee.

Conflicts of interest can be caused by a range of private interests that are wider than
financial concerns (involving an actual or potential financial gain). Examples of non-
pecuniary interests that may need to be declared and managed are: personal relationships,
family relationships, and sporting, cultural and social associations.

Examples of situations that may give rise to a conflict of interest when appointments to
Government boards and committees are being considered could be:

* Having a significant financial interest in a matter in which the Government board or
committee is involved (e.g. holding shares in a company, property, etc)

e Having friends or relatives with a significant financial interest in a matter the
Government board or committee deals with

e Having friends or relatives that are decision makers in Government on particular
matters that are being considered by the Government board or committee

e Allowing personal beliefs or attitudes, not related to the work of the Government
board or committee, to influence the impartiality of any advice given or decision made

e Having other employment, or a directorship that may, or may appear to, compromise
the Government board or committee’s integrity

e Having affiliations with for-profit or not-for-profit organisations, bodies, clubs or
associations that may, or may appear to, compromise the Government board or
committee’s integrity

Page 1 of 20

Planning and Strategy Committee Agenda

Page 6



ATTACHMENT 1

Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Office of .
Environment & Heritage
NSW National Parks & Wildlife Service

()3

GOVERNMENT

NORTH HEAD QUARANTINE STATION COMMUNITY COMMITTEE
MEMBERS PECUNIARY & NON-PECUNIARY INTEREST DECLARATION &
UNDERTAKING

» Participating in political activities to do with, or making political comments about, the
Government board or committee’s work.

Conflicts of interest are not wrong in themselves and can happen without anyone being at
fault. However, it is vital that they are disclosed and managed effectively so that individuals
that are appointed to Government boards and committees are seen to be performing their
duties in a transparent, fair and unbiased way.

For additional information about the expectations applying to members of Government
boards and committees see the Department of Premier & Cabinet's Code of Conduct
Guidelines for Members of Boards & Committees (Attachment A).

What are your responsibilities?

It is the responsibility of individuals to disclose any professional, financial or personal
circumstances that might constitute a real or perceived conflict of interest.

Depending on the significance of your interest and the potential conflict, you may be
required to take no further part in the discussions and decision making process, or to
undertake a reduced role, or to continue your involvement with the interests and potential
conflict known to all others involved.

At each meeting you will be asked to declare any existing or potential conflict of interest.
You are also required to advise the NPWS Director Metropolitan and Mountains Branch in
writing should a new or perceived conflict arise in your day to day life.

Throughout your time on the North Head Quarantine Station Community Committee you will
routinely have access to confidential and sometimes commercially sensitive information.
You are only entitled to use that information within your role as a member of the Committee.
Use of information acquired during Committee business for other purposes is totally
inappropriate unless the express prior permission of the Head of NPWS is obtained. Any
release of such information to others, no matter how well-intentioned, brings the integrity of
the Committee into question.

If you are in any doubt as to whether a person is entitled to receive certain information, you
must first obtain the permission of the Head of NPWS to provide the information.

New nominees to the North Head Quarantine Station Community Committee, including
previous members who are nominating for re-appointment or extension, are responsible to
complete the Pecuniary & Non-Pecuniary Interest Declaration & Undertaking prior to
nomination. This declaration is designed to assist and guide members to behave with
probity, to make their recommendations or decisions fairly, and to ensure that the Head of
NPWS, the Chief Executive of the Office of Environment and Heritage or the Minister
administering the National Parks and Wildlife Act 1974, receives the highest quality advice.

Fage 2 of 20
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Pecuniary and non-pecuniary interest declaration

I, , give the following undertaking:

1. There is no matier | am aware of concerning my interests* (pecuniary or non-
pecuniary), or any activity in which | am or have been engaged, that may call into
question the probity of the North Head Quarantine Station Community
Committee, or give rise to any conflict with my responsibilities as a member of
that Committee;

2. | am aware that | must exercise my responsibilities as a member of the North
Head Quarantine Station Community Committee, in accordance with the
Conduct Guidelines for Members of NSW Government Boards and Committees,
including in relation to the confidentiality requirements set out in those
Guidelines, as well as any applicable Code of Conduct/ Terms of Reference for
the North Head Quarantine Station Community Commitiee,

3. | have the following interests™ in corporations, partnerships, businesses or
other organisations that may be relevant to the activities of the Narth Head
Quarantine Station Community Committee:

Sources of income:

4. | will formally advise the QSCC and the Director Metropolitan and Mountains
Branch of NPWS of any significant change in circumstances that affects the
accuracy of this declaration and undertaking.

Signature: Date:

*A member's interests include those of an associate or close relative.

Planning and Strategy Committee Agenda
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

ATTACHMENT A

Code of Conduct Guidelines for Members of Boards &
Committees

k New South Wales Government
A ;'.;'E.'? Department of Premier and Cabinet

Conduct Guidelines for Members of
NSW Government Boards and
Committees

Version- December 2011

Page 4 of 20
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Acknowledgments

This document was prepared by
Ministerial and Parliamentary Services
Division of NSW Department of
Premier and Cabinet in consultation
with the Independent Commission
Against Corruption. The assistance of
the Public Sector Management Office
and the Legal Branch of the Cabinet
Office is also acknowledged.
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ATTACHMENT 1
Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Purpose

This document outlines fundamental values and principles that define the standards of behaviour
expected of members of NSW government boards and committees.

It also provides sources of information and advice on ethical and other accountability issues of
relevance to the NSW public sector.

Scope
These guidelines apply to both governing and advisory boards and to advisory committees.

Governing Boards are empowered to govern the management of the organisation which are
subject to control and direction of the Minister but the circumstances in which ministerial control
and direction are exercised are specific.

Advisory Boards provide advice to a portfolio Minister on matters relevant to the management
of an authority but the Minister retains unfettered right to control and direct the Board and the
CEO.

Advisory Committees, Councils etc provide advice on policy or operational issues with little or
no policy determination or operational executive functions.

Code of Conduct

All boards should have a code of conduct defining the standards of behaviour expected
of their organisation. For those boards that do not already have a code of conduct,
guidance may be obtained from these guidelines and the document Code of Conduct —
DPC Policy Document. Members of advisory committees are also encouraged to
develop a code of conduct to define their values and behaviour.

The Code of Conduct can be accessed from the Department of Premier and Cabinet
web site www.boards.dpc.nsw.gov.au or by contacting the Ministerial and Parliamentary
Services on (02) 9228 4199. :

A code of conduct should be developed as a collaborative undertaking. The process of
developing and implementing a code of conduct is an important mechanism for positively
shaping the culture of the board or committee. Once developed, the board or committee should
formally endorse its code of conduct. Each member should sign and agree to abide by it. A
good code of conduct is distinguished by a number of key features including:

e ownership through a participative process

To influence behaviour, a code must be an agreed document and one for which all those to
whom it is intended to apply have a strong sense of ownership. The way to achieve this is by
fully involving members in the development and implementation process. Without this
involvement a code will lack legitimacy and authority.

Page 7 of 20

Planning and Strategy Committee Agenda Page 12



ATTACHMENT 1

Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

e support by senior members
The success of a code is dependent upon obvious and strong support by senior members.

= ongoing promotion

On introducing a code it is also important to conduct a well thought out and well
resourced implementation plan. The promotion of a particular code should be tailored to
the needs of the particular board or committee. Members should understand the
importance of a code, how it fits within the operation of their organisation and what it
means in the context of their board or committee work.

A code of conduct is not a static document. The board or committee should review the
document periodically and amend the code to reflect changing circumstances.

1. Principles of Conduct for the Public Sector

Those who work within the public sector must maintain standards of conduct and ethics
that maintain public confidence and trust. Public confidence means that the public has
the right to expect that public sector organisations demonstrate the highest integrity and
competence treating all citizens fairly, reasonably and equitably.

Members of government boards and committees as public officials are subject to the
general principles of conduct that apply to public sector employees. These are set out
below and are extracted from the document Code of Conduct (DPC Policy Document).

* Respect for the law and system of government

This encompasses compliance with any relevant legislative, industrial and administrative
requirements and implementation of policies and decisions of the Government of the day
in an impartial manner.

e Respect for people
Members of the public and colleagues are to be treated fairly and consistently, in a non-
discriminatory manner with proper regard for their rights and obligations.

Public officials should perform their duties in a professional and appropriate manner, this
encompasses inappropriate conduct, discrimination and bullying. Employees should also
ensure that decisions involving individuals should be made on the basis of factual
information.

s Act with honesty and integrity

In performing their duties public officials should act in a manner which promotes
confidence in the integrity of public administration. They should always act honestly and
in the public interest, rather than in their private interest, and be aware of any conflict of
interest.

s Use of official resources with economy and efficiency

Employees are to be economical and efficient in the use and management of public resources.
Limited and infrequent use of public resources for personal use is permitted.

Page 8 of 20
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Source: Code of Conduct — Department of Premier and Cabinet Policy Document,
issued by Corporate Governance Branch June 2008.

2. Personal and Professional Behaviour

All board and committee members need a clear understanding of their public duty and
legal responsibilities and must act for the proper purpose and without exceeding their
pOowers.

The primary source of information on the role and functions of the board or committee is
the board or committee’s enabling legislation ie. the legislation which establishes the
board or committee and its functions.

Board and committee members must perform their functions with:
integrity

impartiality

honesty

conscientiousness

care

skill

diligence and

loyalty to the public interest

A suggested reference source regarding the legal obligations of board and committee
members is the Australian Institute of Company Directors (AICD), Code of Conduct and
other AICD publications.

3.  Accountability

The nature of work in the public sector requires a high standard of accountability, transparency
and fairness.

3.1 For Public Expenditure

Board and committee members must ensure the efficient and responsible expenditure of
public funds in accordance with government legislation, policy and guidelines.

For access to relevant legislation, policy, guidelines see NSW Treasury, web site
www.treasury.nsw.qov.au

For access to NSW government procurement policy see Department of Services,
Technology and Administration web site www.services.nsw.qgov.au

3.2 Decision Making

Members should attend all meetings of the board or committee as far as is possible, and
allow the necessary time to prepare for meetings. Decisions, reasons for those
decisions and processes of the board or committee must be documented and minutes of
all official meetings prepared and retained as official records.

Page 9 of 20
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

4, Use of Public
Resources

The relevant agency will provide furniture and equipment and other resources for the board or
committee to perform its functions. All such resources are to be used only for board or
committee work and in accordance with any guidelines or rules about the use of those
resources.

5. Use of Official Information

A board or committee member must not disclose official information or documents acquired as a
consequence of membership of the board or committee other than is required by law or when
the member has been given proper authority to do so.

6. Gifts and Benefits

As a board or committee member you are a public official and are required to perform
your functions with integrity, impartiality and honesty. During your term of appointment
you may be offered certain gifts or benefits.

The receipt of gifts and benefits can compromise employees in that they may be
perceived to be unable to made unbiased decisions in the future with respect to the
person or organisation that was the source of the gift or benefit.

If a board member is offered a bribe (ie anything given in order to persuade a person to
act improperly) they must refuse it. Any attempt to bribe a board member, or the
acceptance of a bribe, is an act of corrupt conduct.

To avoid the possibility of being compromised, only gifts or hospitality of token or
nominal value may be accepted in some circumstances. Accepting such gifts or benefits
is essentially a matter of judgement. You must be satisfied that your position will not in
any way be compromised or appear to be compromised by acceptance. Agency
guidelines on the subject must be taken into account.

It is recommended that a Register of Gifts be maintained to enable the receipt and
disposal of gifts to be conducted in an open and transparent manner. The information
recorded should include who made the offer, who received the gift or benefit, the date,
its value and the decision made on its allocation.

For information and advice see the Independent Commission Against Corruption
publication Managing Gifts and Benefits in the Public Sector — Toolkit (June 2006).

7. Disclosure of Interests

A member must disclose interests to the board or committee (which include positions
and pecuniary interests) in corporations, partnerships or other businesses that may be
relevant to the activities of the board or committee. A guide declaration form can be
obtained from www.boards.dpc.nsw.gov.au for this purpose. A member's interests

Page 10 of 20
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

include those of an associate or close relative. A register of such interests should be
maintained by the organisation. Such interests must also be reported to the Minister.

8. Recognising and Managing Conflicts of Interest

Members of government boards and committees are appointed for their expertise and
skill in particular areas. As a consequence of their expertise in these areas there may
be the potential for conflicts of interest to arise between a member’s duties to the board
or committee, and his or her personal interests (or the duties or interests of others).

A conflict of interest may arise for example from:

Other directorships or employment

Professional and business interests and associations
Investment interests

Family relationships

. 8

Further to section 7 above Disclosure of Interests, a member has a duty to declare any
private interest that may impinge upon a board or committee decision. When an issue
arises, the board or committee member must as scon as practicable disclose full and
accurate details of the interest or issue to the board or committee.

Mechanisms for Avoiding or Managing a Conflict of Interest

The board or committee should make a decision as to how to manage the conflict of
interest and record reasons for that decision.

There are a number of ways of managing conflicts of interest. One method may be for
the member not to take part in any discussion of the board or committee relating to the
interest or issue, and not vote on the matter. This would include a requirement for the
member to be absent from the meeting room when any discussion or vote is taking
place and to not receive any relevant board or committee papers. This should also be
recorded in the board or committee Minutes.

Other means may be more appropriate to the management of the conflict of interest issue:

¢ In an extreme case this may require resignation by the member from the board or
committee

« Divestment of the interest/issue that is creating the conflict, for example the sale of
shares

 Severing the connection for example resignation from a position in another
organisation giving rise to the conflict

Page 11 of 20
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The code of conduct and in particular the section on conflicts of interest, should address
areas of concern or risk to the board or committee and include specific examples where
possible.

For information on dealing with conflicts of interest, contact the Independent
Commission Against Corruption (ICAC), Corruption Prevention Education and Research
Division.

9. Reporting Suspected Corrupt Conduct

A principal officer of a public authority is its most senior officer usually the CEO, Director
General, General Manager or Chairperson of a Board or Committee. Principal officers
are required to report corrupt conduct or suspected corruption to the Independent
Commission Against Corruption (Section 11 of the Independent Commission Against
Corruption Act). Corrupt conduct can be generally understood as the dishonest or
partial exercise of public official functions. It may also involve the conduct of non-public
officials which adversely affects the honest and impartial exercise of a public official’s
functions.

For conduct to be considered corrupt under the ICAC Act definition it has to be serious
enough to involve a criminal offence, a disciplinary offence, be grounds for dismissal or,
in the case of Members of Parliament, involve a substantial breach of their Code of
Conduct.

A report must be made to the ICAC as soon as you have a reasonable suspicion that
corrupt conduct may have occurred or may be occurring. Matters must be reported to
the ICAC regardless of any duty of secrecy or other restriction on disclosure. It is
important that reports to the ICAC be made without advising the person(s) to whom the
report relates and without publicity.

The Protected Disclosures Act provides protection to public officials who voluntarily
report suspected corrupt conduct. Board and committee members can make reports to
the Chairperson of the Board or to the principal officer of the relevant public authority
where that is available to the board or committee in accordance with the agency’s
internal reporting guidelines. Members can also report directly to the following
investigative bodies. Disclosures concerning:

e Corrupt conduct should be made to the Independent Commission Against Corruption
+ Maladministration should be made to the NSW Ombudsman

* Serious and substantial waste of public money should be made to the NSW Auditor
General

However it is recommended that as a first point of contact, you contact the office of the
NSW Ombudsman regarding any matter pertaining to the Protected Disclosures Act.

10. Lobbying

The NSW Government Lobbyist Code of Conduct regulates contact between registered

lobbyists and Government representatives, defined as Ministers, Parliamentary
Page 12 of 20
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Item For Brief Mention Report No. 11.DOC - Items For Brief Mention
North Head Quarantine Station Community Committee Membership Opportunity

Secretaries, their staff and public servants. Government representatives must not meet
with a third party lobbyist who is not registered. The Code and Premier's Memorandum
2011-13 (M2011-13 Lobbying of NSW Government Officials) restrict the circumstances
in which a lobbyist can be appointed to a Government Board or Committee.

In preparing their own Code of Conduct, Government Boards and Committees should
consider whether it is appropriate in the light of the role and functions of the Board or
Committee, and particularly having regard to the extent of the involvement of members
of the Board or Committee in Government decision-making and policy development, to
apply some or all aspects of the Lobbyist Code as part of their own Code of Conduct.

For further information, and to view the current list of registered lobbyists, go to the
Department of Premier and Cabinet web site
http://www.dpc.nsw.gov.au/prem/lobbyist_reqgister

Relevant Legislation

Your Board/Committee’s enabling legislation

Anti Discrimination Act 1977

Crimes Act 1900

Freedom of Information Act 1989

Independent Commission Against Corruption Act 1988
Occupational Health & Safety Act 1983

Ombudsman Act 1974

Protected Disclosures Act 1994

Public Finance & Audit Act 1983

Public Sector Employment and Management Act 2002

Policy & Guidelines

NSW Department of Premier and Cabinet
Code of Conduct

DPC memo 2007-02 Dignity and Respect: Policy and guidelines on Preventing and
Managing Workplace Bullying
Publications

Independent Commission Against Corruption. The First Four Steps Building
Organisational Integrity

Audit Office NSW. On Board: Guide to Better Practice for Public Sector Governing and
Advisory Boards

Sources of Information/Advice

NSW Department of Premier and Cabinet
Governor Macquarie Tower,
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1 Farrer Place

SYDNEY NSW 2000

Telephone (02) 9228 4199; Facsimile (02) 9228 4634

Web site address

www.boards.dpc.nsw.gov.au

Information on public sector employment, policy and guidelines; board and committee
appointments and remuneration.

Australian Institute of Company Directors New South Wales Office

Level 25, Australia Square,

264-278 George Street

SYDNEY NSW 2000

Telephone (02) 8234 3333

Web site www.companydirectors.com.au

Australian professional organisation for company directors providing education,
information and advocacy.

Independent Commission Against Corruption (ICAC)

191 Cleveland St

Redfern NSW 2016

Telephone (02) 9318 5999

Web site address

WWW.icac.nsw.qov.au

Information concerning corruption prevention, investigation and ethics.

NSW Ombudsman

Level 24; 580 George St

SYDNEY NSW 2000

Telephone (02) 9286 1000 or

1800 451 524 (toll free

Web site address

www.ombo.nsw.gov.au

Investigates and reports on complaints about the administrative conduct of NSW
government agencies and their employees.

The Audit Office of New South Wales

Level 11; 234 Sussex St

SYDNEY NSW 2000

Telephone (02) 9285 0155; Facsimile (02) 9285 0100

Web site address

www.audit.nsw.qgov.au

Information concerning public sector accountability requirements and corporate
governance.

Institute of Public Administration Australia (IPAA) NSW Division

Level 6; 4-6 Bligh St

SYDNEY NSW 2000

Telephone (02) 9228 5225 ; Facsimile (02) 9241 1920

Web Site address

Wwww.nsw.ipaa.org.au

Association for professionals in the public sector. IPAA runs conferences, courses, and
programs concerning public administration.
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ATTACHMENT B

NORTH HEAD QUARANTINE STATION COMMUNITY COMMITTEE
TERMS OF REFERENCE (Version 2012)

1. North Head Quarantine Station History

The Quarantine Station was in operation from 1828 until 1984. Its purpose was
as a place to isolate immigrants to Australia who were liable to be, or suspected
of, carrying an infectious disease. The site has national heritage significance.

In 1984, the Quarantine Station was transferred to the NSW National Parks and
Wildlife Service (NPWS), now part of the Office of Environment and Heritage
(OEH), which managed the site on behalf of the public.

2. North Head Quarantine Station Conservation and Adaptive Reuse Project

NPWS assessed alternatives for the future management of the Quarantine
Station and concluded that a private sector lease would be the best option.
NPWS sought expressions of interest from the private sector to lease the
Quarantine Station and take over the day-to-day management of the site.

Mawland Hotel Management Pty Ltd (Mawland) was selected as the preferred
tender for the lease and in 2000, Mawland and NPWS signed a Conditional
Agreement to Lease. The Agreement to Lease was subject to a satisfactory
outcome from the Environmental Impact Statement (EIS).

The EIS was completed in 2001, along with a species impact statement covering
the threatened species on site. The Heritage Council approved the Detailed Area
Conservation Management Plans and the Minister for the Environment became a
co-proponent of the development.

Following significant community interest in the proposal a Commission of Inquiry
was undertaken to review impacts of the conservation and adaptive reuse
proposal. In 2002 Commissioner William Simpson AM concluded that there were
no environmental grounds which would preclude the carrying out of an activity
subject to the adoption of the findings and recommendations in the Commission
of Inquiry report. Drawing from the Commissioner's recommendation, the co-
proponents revised the original proposal in their Preferred Activity Statement.

The Minister for the Environment granted concurrence for the activity in
accordance with Section 112D of the EP&A Act on 6 January 2003. The Joint
Determination Report (North Head Quarantine Station Conservation and
Adaptive Re-use Proposal, henceforth referred to as the Conditions of Approval)
under Clause 243, Part 5 of the EP&A Act, was signed off by the NSW Minister
for the Environment, the Director NSW Heritage Office, and the Chief Executive
Waterways Authority on 23 December 2003. it is a 21 year planning approval.

The approved uses include a visitor cenfre; guided tours; a restaurant
accommodation; functions and conferences; and an environmental and cuitural
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study centre. The approved activity involves physical changes to the site,
including the buildings and the landscape.

The Quarantine Station Lease was signed by the Minister for the Environment
and Mawland Quarantine Station Pty Ltd on 26 October 2006. Commencement
of the preferred activity was granted by the Department of Planning on 6
November 2006. Mawland Quarantine Station Pty Ltd is the current lessee.

The Conditions of Approval for the project require that a Quarantine Station
Community Committee (QSCC) be established for the life of the project. The
Minister for the Environment appointed the first QSCC in 2004 for a four year
term with the first meeting held on 8 December 2004. The second term of the
QSCC commenced in 2008 and concluded in 2012. Between 2004 and 2012, the
role of the QSCC has focused on the preparation and review of site-wide plans
and programs, detailed designs for building works and two independent
comprehensive audits of the Quarantine Station. The Q Station is now into the
operational phase of the project.

3. Role of the Quarantine Station community Committee

The QSCC is an important communication channel between the community, the
NPWS and the lessee on proposals or relevant matters including the
implementation and review of site-wide plans for the Quarantine Station, the
integrated monitoring program, annual environmental reports, comprehensive
audit reports and compliance with the conditions of approval. The conditions of
approval also include other specific functions of the QSCC:

It is the responsibility of each QSCC member to liaise with members of the
organisations or interest groups they represent, and inform their organisation of
any Committee meeting outcomes. The members should be empowered to make
representations on behalf of their organisation and contribute to the decision-
making of the QSCC accordingly.

4, Member appointment

The NPWS will advertise for membership on the QSCC in accordance with the
requirements of the NSW Department of Premier and Cabinet. The NPWS wiill
use a variety of methods to attract applications for membership to the QSCC.
These methods will include but may not be limited to advertisements in the local
newspaper and on the NSW Government Boards and Committees website,
information dissemination at the September 2012 Community Open Day, direct
contact with stakeholders including relevant community groups and a search of
the NSW Department of Premier and Cabinet Register of people who have
expressed an interest in board or committee appointment.

The NPWS will be seeking nominations from the following sectors of the
community and/or people with expertise in one or more of the following areas:

Manly residents and local business community members.

Local Aboriginal communities.

Expertise or experience in local government.

Expertise or experience in cultural heritage tourism and/or ecotourism.
Page 16 of 20
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e Expertise or experience in historic cultural heritage — history (particularly
medical history), archaeology and/or architecture

» Expertise or experience in Aboriginal cultural heritage — values, history
and/or archaeology.

¢ Expertise or experience in cultural and natural heritage interpretation and
education.

* Expertise or experience in natural environment — terrestrial and/or marine
ecosystems.

+ Expertise or experience in tourism marketing, business development and
external funding.

If gaps in the knowledge and expertise of members are identified, the NPWS will
seek representation from organisations and individuals considered the most
appropriate to provide this expertise and knowledge.

On receipt of nominations, the NPWS will make recommendations to the Minister
for the Environment. Appointments to the QSCC will be approved by Cabinet and
applicants will be notified in writing.

In addition to the above, the NPWS will be represented on the QSCC by a senior
officer of the NPWS.

5. Term of the Quarantine Station Community Committee

The third term of the QSCC will be established from the date of the first meeting.
Meetings will be held in accordance with the requirements of the Quarantine
Station Conditions of Approval. Members will be approved by Cabinet and
appointed by the Minister for the Environment to the QSCC for a four year term.

6. Quarantine Station Community Committee Chairperson

The QSCC will nominate a Chairperson for approval by the NPWS and
Department of Planning and Infrastructure. The Chairperson will facilitate QSCC
meetings.

7. Reimbursement of expenses

The lessee shall, depending on the frequency of meetings and workload of the
QSCC, consider reimbursing community representatives for reasonable
expenses associated with their work on the QSCC.

8. Resignations

Resignations from the QSCC are to be made in writing to the Minister for the
Environment and copied to the QSCC Chairperson. The NPWS in consultation
with the QSCC Chairperson will determine whether a new member should be
sought to fill the place of the resigned member. This determination will be based
on the length of the existing term of the QSCC and whether the remaining
members can fulfil the expertise and knowledge required to meet the QSCC’s
role.
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ATTACHMENT C

NORTH HEAD QUARANTINE STATION COMMUNITY COMMITTEE
MEETING PROCEDURES (Version 2012)

1. Protocol

The Quarantine Station Community Committee (QSCC) Chairperson will
facilitate the meetings of the QSCC. Meetings will be structured to ensure that
the work of the QSCC is focused and systematic. All members of the QSCC will
have equal opportunity to contribute and express their views and ideas. The
QSCC will aim to reach consensus on outcomes, however, where this is not
possible differences will be documented.

All members of the QSCC will be treated with respect and will be expected to
address each other and observers, in a professional and polite manner.

Members will be required to attend the majority of meetings of the QSCC.
2. Meeting documentation

All meetings will have an agenda set and issued to the members at least one
week prior to the meeting. Requests for agenda items are to be forwarded to the
QSCC Chairperson. Meeting agendas will be set by the QSCC Chairperson in
consultation with the NPWS. Whenever possible, members will receive written
advice of any change to meeting dates or times at least one week prior to the
meeting.

All procedures and outcomes of the meetings of the QSCC will be documented
by the administrative support provided by the NPWS. A copy of the outcomes of
each meeting will be provided in writing to QSCC meetings within two weeks of
the meeting.

Minutes of QSCC meetings will be available for public review by appointment.
Copies of QSCC meeting minutes are to be held at the NPWS office for this
purpose.

3.Venue

The meetings will be held at North Head Quarantine Station, North Head Scenic
Drive, Manly.

The lessee will provide the QSCC with access to sufficient resources to perform
its functions, including: a meeting space; photocopying; phone and facsimile
facilities; computer/printer and supervised access to the site.

4. Review material

To facilitate QSCC input into Quarantine Station planning and operations, the
NPWS and the lessee will:
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1. Provide the QSCC with regular information on the environmental
performance and management of the activity.

2. Ensure the QSCC has reasonable access to the necessary plans and
reports and is provided with sufficient time to carry out its functions.

3. Consider the recommendations and comments of the QSCC and provide
a response to the QSCC.

The NPWS and the lessee will consider all recommendations of the QSCC
carefully, however, management of the Quarantine Station must be in
accordance with the objectives and content of plans of management as set out in
Section 72AA of the National Parks and Wildlife Act 1974, the joint determination
report (North Head Quarantine Station Conservation and Adaptive Re-use
Proposal), otherwise known as the Conditions of Approval, the lease, site-wide
plans and the overall objectives of the project.

5. Quorum

A majority of the current members of the group shall form a quorum at any
meeting of the QSCC. A quorum is required to formally adopt meeting minutes or
any other resolution.

The NPWS will work with the QSCC Chairperson to ensure that a quorum will be
achieved for each scheduled meeting. Where this is not possible, for example
due to unforseen iliness or events on the meeting day, then the scheduled
meeting will go ahead but any resolutions arising from the meeting will be held
over until they are endorsed by the quorum of members.

6. Confidentiality

The QSCC will discuss a wide range of issues, many of which may be sensitive
or controversial. To enable members to make an informed decision on a
particular matter, it may be necessary to consider “privileged” information. Such
information must be treated with the utmost confidentiality and kept within the
confines of the QSCC.

QSCC members may agree on a summary report at the conclusion of the
meeting, which may be released to the public on the QSCC's behalf.

QSCC members should ensure privileged or confidential information is not
released to the media at any time.

7. Teamwork

Members are expected to work together to produce comment and
recommendations in accordance with the QSCC terms of reference, although
each member retains the right to express the interest and expertise that they
represent. Should any member consistently demonstrate an inability or
unwillingness to participate constructively in the preparation of comment and
recommendations, then the NPWS reserves the right to seek the opinion of the
QSCC Chairperson as to whether a new representative of that interest is
required.
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8. Site Tours

Site inspections of the Quarantine Station will be provided to the QSCC to assist
the work of the QSCC. Members are required to dress appropriately for site
inspections with particular attention to enclosed footwear and sun protection.

9. Essential NPWS and lessee officers

Whilst not members of the QSCC, all meetings will be attended by the
Quarantine Station Environment Manager (or their delegate) and the lessee’s
General Manager (or their delegate). This is to assist in the provision of timely
information to the QSCC. At the request of the QSCC Chairperson, QSCC
members or the NPWS may invite guests to speak at or observe QSCC
meetings.
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Payment of Expenses & Provision of Facilities Policy

PART 1
1. Preliminary
1.1

1.2

1.3

1.4

1.5

INTRODUCTION

Title: Payment of Expenses & Provision of Facilities —
Mayor and Councillors

This policy is in accordance with the requirements of the Local Government Act 1993

and may be

cited as the "Payment of Expenses and Provision of Facilities to Mayor

and Councillors Policy ".

Policy No:

Keywords

MAN-POL-P51

Payments, Expenses, Facilities, Benefits, Travel, Mayor, Councillors, Equipment,

Private Use,

Accommodation, Spouse.

Policy Objectives

The purpose of this policy is to allow for Councillors to receive adequate and
reasonable expenses and facilities to enable them to carry out their civic duties as
elected representatives of their local communities.

This policy will also apply as applicable to NSW Council administrators in the event of
their appointment.

Legislative and other Government Policy Provisions

. This policy is made under the Local Government Act 1993 (“the Act"), including

sections 252 to 254. The Act requires that Council must adopt a policy concerning the

payment of
Councillors.

expenses and the provision of faciliies to the Mayor and other

The Local Government (General) Regulation 2005 (“the Regulation”).

Division of Local Government, Department of Premier and Cabinet
Guidelines for the payment of expenses and provision of facilities for
Mayars and Councillors for Lacal Councils in NSW” (October 2009).

Department of Local Government Circular No 05/08 — Legal Assistance
for Councillors and Council Employees and No 08/24 — Mis-use of
Council Resources

Council’s Code of Conduct

ICAC Publication — No Excuse for Misuse, preventing the misuse of
Council resources

Other relevant publications.

2. Clause 403 of the Regulation states that a policy under section 252 of the Act must
not include any provision enabling Council:

(a) to pay any councillor an allowance in the nature of a general expense
allowance, or

acilities Policy Pag e
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(b) to make a motor vehicle owned or leased by Council available for the exclusive
or primary use or disposition of a particular Councillor other than the Mayor.

1.6 Reporting
Section 428(2) (f) of the Act requires a council to include in its Annual Report:
e Council's policy on the provision of facilities for, and the payment of
expenses to Councillors.
e Total amount of money expended during the year on providing those
facilities and paying those expenses.
Clause 217(1)(a) and (a1) of the Regulation requires Council to include in the Annual
Report the total cost of expenses and provision of faciliies for the Mayor and
Councillors, specifically:
* details (including the purpose) of overseas visits undertaken during the
year by Councillors while representing Council
« cost of the provision, including rental, of dedicated office equipment
allocated to councillors on a personal basis such as laptop computers,
mobile phones, telephones and facsimile machines and internet installed
in Councillors homes
+ cost of telephone calls including mobiles, home located landlines, facsimile
and internet services
» attendance of Councillors at conference and seminars
» interstate visits and cost of travel, accommodation, etc
e overseas visits and cost of travel, accommodation, etc
* spouse/partner/faccompanying person expenses
« care and other related expenses
1.7 Monetary Limits
The payment of expenses and provision of equipment and facilities is limited by the
budget allocations made for Councillor expenses each year in the adopted Estimates
which are included and exhibited as part of Council's Annual Management Plan, or as
otherwise indicated in this policy.
Any claim submitted to Council for reimbursement must be approved by the General
Manager. The General Manager will assess the appropriateness of the claim and
shall have regard to the budget allocations.
1.8 Dispute Resolution
Any dispute by a Councillor relating to the administration of this policy must be made
in writing to the General Manager detailing the grounds of the dispute.
All such disputes will be referred to the Full Council for determination and resolution.
Payment of Expenses & Provision of Facilities Peliey Page 2
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PART 2

2.1 Mayor

Payment of Expenses & Provision of Facilities Policy

FACILITIES FOR MAYOR AND COUNCILLORS

In addition to those facilities provided to the Councillors below, the Mayor is entitled to
receive the benefit of:

use of the Mayoral office;

a mobile telephone for use for in relation to official duties;
secretarial services associated with office of the mayor;
cost of transport to official functions (if required);

provision and maintenance of mayoral chain and robes.

2.2 Councillors

The Councillors, including the Mayor and Deputy Mayor are to receive the benefit of:

use of official council stationery;

postage of official correspondence - all mail is to be directed through the
Council's own mailing system;

meals/refreshments prior to Council and Committee Meetings;
cost of transport to official functions (if required) when deputising for the Mayor

an electronic access card for parking in the Whistler Parking Station seven (7)
days per week;

provision (on loan) of a facsimile machine at place of residence or business;

provision of a laptop personal computer (on loan), modem, and a fax/laser
printer, and domicile support services from Council IT staff;

provision of broadband internet services to the Councillor’s residence;

provision of a residential telephone service (where requested), and payment of
monthly line rental fee and 50% of call charges including designated mobile and
STD calls relating to council business up to maximum $100.00 per month (CPI
Indexed Annually) (subject to below®);

Councillor's own residential telephone service OR mobile telephone service -
reimbursement of reasonable telephony expenses incurred by Councillors for
telephone calls made in the performance of their duty, up to a maximum of
$100 per month (CP! Indexed Annually) (subject to below®);

Provided that:

a) Councillor's telephone numbers in respect of which a claim is made are
made available to the public;

b) claims for reimbursement are made no later than three (3) months after
the account is due for payment;

c) claim for payment of telephone calls are to be certified as being
substantially incurred on council business;

d) copy of telephone account to be provided;

Payent of Expenses & Provistan of Facilities Palicy Page 3
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2.3

2.4

2.5

2.6

Payment of Expenses & Provision of Facilities Policy

e) maximum claim for telephone service(s) is limited to $50.00 per month
where calls have not been itemised. Where the account exceeds
$50.00, maximum claim will be $100.00 per month provided telephone
calls made in the performance of their duty are itemised on the account;

Attendance at political fundraising functions are considered to be a personal interest
and not covered in the policy.

Spouse/Partner/Accompanying person

Council may from time to time hold functions or civic events where Councillor's
spouses, partners or accompanying person are also invited. In these instances,
Council shall meet the cost of meals and refreshments.

Private Use of Equipment and Facilities

Council acknowledges that incidental private use of equipment and faciliies may
occur from time to time and such use is not subject to compensatory payment. The
General Manager shall determine the standard and quality of equipment provided.
However, Councillors must not obtain more than incidental private use of facilities.
Unauthorised use of Council Facilities, Equipment and Services

Council facilities, equipment and services are not to be used to produce election
material or for any other political purposes.

Return of Equipment and Facilities by Councillors

Councillors are required to return all Council issued equipment to Council after the
completion of the Councillors term of office or at the cessation of their civic duties.

Councillors may choose to purchase Council equipment previously allocated to them
at the cessation of their duties. ltems will be offered at the written down value at the
time of purchase.

Payment of Expenses & Provisian of Facilities Policy Page 4
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PART 3 ANNUAL FEES

3.1

Mayor and Councillors

The Councillors are paid an annual fee (s248), and in addition the Mayor receives an
annual allowance (s249). Members fees and the Mayoral allowance are set by
resolution of Council in accordance with the determination of the Local Government
Remuneration Tribunal for the category of Council each year, and do not form part of
this policy.

At Council's Meeting held on 27" July 1998, Council resolved as follows:

“That in respect of future determinations by the Local Government Remuneration
Tribunal, Council, as policy, set the Mayor and Councillor remuneration fees at the
maximum level determined by that body.”

A councillor may elect by agreement with Council to forgo part of their fees under s248
or 249 in return for contributions paid to a complying Superannuation Fund (see
Australian Tax Office Interpretive Decision (ATO ID 2007/205)). (Cnl 18/02/2008)
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PART 4 PAYMENT OF EXPENSES FOR MAYOR AND COUNCILLORS

4.1

Transport

In addition to the payment of annual fees in accordance with sections 248 and 249 of
the Act, Councillors are entitled to claim "mileage" allowance for use of private vehicles
to drive between their place of residence and the Council Chambers, inspections within
the area of the Council undertaken in compliance with a resolution of the Council,
meetings which Council has endorsed the Councillor's membership, civic receptions
hosted by Council, or meetings or functions approved by the Mayor or General
Manager, and return. "Mileage" rates will be paid at the then current rate set by the
appropriate Local Government Industrial Award or equivalent.

Other out of pocket expenses associated with travel by motor vehicle such as parking
fees and road toll charges may be claimed, noting that the driver is personally liable for
all traffic or parking fines while travelling in private or council vehicles on Council
business.

Reimbursement is subject to a formal claim being lodged not later than three (3)
months after the expense was incurred.

Alternatively, Councillors may travel by taxi and use a Councillor issued Taxi charge-
card.

4.2  Conferences and Seminars
4.2.1 Who May Attend Conferences and Seminars
Councillors may be nominated to attend conferences, seminars and similar functions
by:
. the Council, through resolution duly taken;
. the Mayor and General Manager acting under delegated authorities and subject
to budget requirements being adhered to.
In addition the Mayor may nominate a substitute attendee for functions within the
Council area or general Sydney Metropolitan Area or on those occasions where the
Mayor is unable to be in attendance.
4.2.2 What Conferences and Seminars may be Attended
The conferences, seminars, workshops, courses and similar to which this policy
applies shall generally be confined to:
. Local Government Association Annual Conferences (Federal and State);
. special "one-off" conferences called by Local Government Association on
important issues;
. annual conferences and congresses of the major industry associations and
professions in local government;
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. seminars which further the training and development efforts of the Council and
within the budget framework.

Overseas Travel

The cost of overseas travel for purposes such as conferences and delegations to
friendship communities shall not be met by Council. In extenuating circumstances,
any agreement to meet the costs of overseas travel either in whole or in part, shall be
specifically resolved by a meeting of Council and subject to a detailed report to
Council on all aspects of the trip relevant to Council business within three (3) months
of the completion of the travel.

Registration

The Council will pay all normal registration costs which are charged by organisers,
including the costs of related official luncheons, dinners and tours which are relevant
to the interests of the Council or assist Councillors to discharge the functions of their
civic office.

4.3 Expenses Incurred

Payment or reimbursement of expenses incurred or to be incurred shall be subject to

the requirements that:

(a) travel expenses relate to travel that is on Council business, being to and from the
periodical conferences and seminars of local government related organisations
(generally as listed above) at which attendance has been approved.

(b) the travel is undertaken with all due expedition, and by the shortest route and the
most practicable and economical transport;

(c) only reasonable amounts are claimed or accepted towards necessary out-of-
pocket expenses;

(d) out-of-pocket expenses for which amounts are claimed relate only to the verified
costs of meals, travel, registration fees, accommodation, stationery and the like;

(e) any time occupied or fravel incurred in other than Council business is not
included in the calculation of expenses to be paid; and

(f)  the claim is made not later than three (3) months after the expenses were
incurred, and upon an approved claim form, supported by appropriate receipts
and tax invoices.

(g) any expenses in relation to Council related business should only be incurred by
Councillors in accordance with the provisions of this policy. All claims shall be
submitted for approval by the General Manager or his delegate.
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Payment In Advance

The Council will normally pay registration fees, accommodation deposits and airline
tickets direct in advance. Where this is not appropriate or possible, a cash allowance
or cheque equivalent thereto will be paid to the attendee in advance.

An allowance for estimated "out-of-pocket" expenses may be paid to an attendee in
advance upon request.

Any advance payments are subject to a reconciliation statement accompanied by tax
invoices/receipts, verification of expenses and the refund of any unexpended amount
being submitted within ten (10) days of the close of the conference, seminar or
function.

Categories of Payment or Reimbursement

Subject to nomination in accordance with the provisions of Clause 4.4, the categories
of payment or reimbursement are as follows:

(a) Travel

= All reasonable travel costs will be met by the Council. Where appropriate,
travel will be provided by air (economy class). Depending upon the
circumstances, it may be more appropriate for travel to be undertaken by
car or train. Where trains are used, the Council will provide first class
travel, including a sleeping berth where necessary.

= Travel by motor vehicle may be undertaken by Council vehicle (where
available) or by private vehicle subject to prior approval from the General
Manager. Persons using private vehicles will be paid the "mileage”
allowance at the then current rate set by the appropriate Local
Government Industrial Award from time to time, but subject to any such
payment not exceeding economy class air fares to and from the particular
destination.

. Costs of vehicle hire and/or taxi fares which are reasonably incurred while
attending conferences will be reimbursed by the Council.

(b) Accommodation

Reasonable accommodation costs (including meals), including the night before
and/or after the conference where this is necessary, will be met by the Council.

(c) Out-of-Pocket Expenses
Reasonable out-of-pocket expenses will be reimbursed for costs associated with
attending the conference, seminar, meeting or function including entertainment
but excluding expenses of a normal private nature.

(d) Spouse/Partner

All other costs for the spouse/partner (including travel and meals) are to be borne
by the attendee.
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PART 5 INSURANCE - COUNCILLORS
Councillors are to receive the benefit of insurance cover for:
(a) Personal Injury

Whilst ever on Council business, world-wide covering bodily injury caused by
accidental, violent, external and visible means up to a sub-limit for death of $500,000.
Also covering permanent disablement, temporary total disability and temporary partial
disability. The cover does not include medical expenses other than that covered by
travel insurance taken out in respect of the travel on approved council business. Full
details of personal accident insurance are available in Council's Insurance Manual
held by the Risk Manager.

(b) Professional Indemnity

For matters arising out of Councillors' performance of civic duties or exercise of their
functions as councillors, provided the performance or exercise of the relevant civic
duty or function is authorised under the Act, was carried out in good faith and is in the
opinion of Council bona fide and/or proper; subject to any limitations or conditions set
out in the policy of insurance which is, at the direction of Council, taken out. No such
benefit, irrespective of insurance cover, shall be provided in relation to an action by
one Councillor against another Councillor or a Councillor against a member of staff.

(c) Public Liability

For matters arising out of Councillors performance of civic duties or exercise of their
functions as councillors provided the performance or exercise of the relevant civic duty
or function is authorised under the Act, was carried out in good faith and is in the
opinion of Council bona fide and/or proper; subject to any limitations or conditions set
out in the policy of insurance which is, at the direction of Council, taken out. No such
benefit, irrespective of insurance cover, shall be provided in relation to an action by
one Councillor against another Councillor or a Councillor against a member of staff

(d) Councillors and Officers Liability

For matters arising out of Councillors performance of civic duties or exercise of their
functions as councillors provided the performance or exercise of the relevant civic duty
or function is authorised under the Act, was carried out in good faith and is in the
opinion of Council bona fide and/or proper; subject to any limitations or conditions set
out in the policy of insurance which is, at the direction of Council, taken out.
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PART 6

LEGAL ASSISTANCE FOR COUNCILLORS

6.1 Legal Assistance for Councillors

In the event of:

1.

An enquiry, investigation or hearing by any of:

- The Independent Commission Against Corruption
The Office of the NSW Ombudsman
Division of Local Government, Department of Premier and Cabinet
The NSW Police Force
The Director of Public Prosecutions; or
The Local Government Pecuniary Interest and Disciplinary Tribunal
Council's Conduct Review Committee/Reviewer

into the conduct of a Councillor provided the subject of the proceedings arises

from the performance in good faith of a function under the Act and the body

makes a finding substantially favourable to the Councillor, or

2.  Legal proceedings being taken against a Councillor, arising out of or in
connection with the Councillor's performance of his or her civic duties or exercise
of his or her functions as a Councillor, Council shall, providing the body makes a
finding substantially favourable to the councillor, reimburse such Councillor, after
the conclusion of the enquiry, investigation, hearing or proceeding, for all legal
expenses properly and reasonably incurred, given the nature of the enquiry,
investigation, hearing or proceeding, on a solicitor/client basis, PROVIDED
THAT:

a.

the amount of such reimbursement shall be reduced by the amount of any
monies that may be or are recouped by the Councillor on any basis;

the Councillor's performance or exercise of the civic duty or function was, in
the opinion of Council, bona fide and/or proper.

the amount of such reimbursement be limited to the extent that only fees
charged at a rate equivalent to the hourly rate then being charged by Council's
solicitors will be paid, ie any portion of the expenses representing any hourly
charge rate higher than the hourly charge rate of Council's solicitors will not be
reimbursed.

In the case of a conduct complaint made against a Councillor, legal costs
should only be made available where a matter has been referred by the
General Manager to a conduct reviewer/conduct review committee to make
formal enquiries into that matter in accordance with the procedures in the
Model Code of Conduct.

In the case of a pecuniary interest misbehaviour matter, legal costs will only
be made available where a formal investigation has been commenced by the
Division of Local Government.
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Despite the above, Council in its absolute discretion may refuse any or part of a
reimbursement.

Defamation proceedings, or other proceedings arising from the making of public
statement, where a Councillor is a defendant or anticipated defendant in such
proceedings.

To ensure that indemnity or reimbursement in respect of costs of defending an
action in defamation or other action is only available in circumstances where the
person to be indemnified or reimbursed was acting properly when making the
statement complained of, the threshold criteria for the application of the
indemnity or reimbursement will apply.

General

Where proceedings have been foreshadowed or commenced against any of the Mayor
and Councillors arising from a public statement or statements made or acts done by
any of them and, in the opinion of Council’s appointed solicitor the following “Three
Criteria” are satisfied through the required procedure set out below namely:

The statement was made or the act was done in relation to discharging the
functions of civic office;

The Councillor concerned was acting in good faith; and

The statement or the act in question was reasonable in the circumstances
and not made or done maliciously or frivolously and, in the case of a
statement, was not made with knowledge of its falsity or with recklessness
as to whether it was true or false,

Then Council will indemnify or reimburse the Councillor for:

All legal expenses properly and reasonably incurred, given the nature of the
legal services provided; and

Any other loss, expense, liability or cost incurred (including without limitation
any order for the payment of damages, interest and/or costs or any other order
for the payment of money made against the Councillor),

In responding to or defending such proceedings PROVIDED THAT the amount of such
indemnity or reimbursement shall be reduced by the amount of any moneys that may or
are recouped by the Councillor on any basis.

1.

Engagement of Legal Representatives — Required Procedure

The Councillor must, as soon as practicable after they become aware that a claim
may be forthcoming or aware that they may have made a statement or action which
may give rise to a claim, notify either the General Manager, Public Officer or Mayor
that there is a possibility of a claim against the Councillor. This notification must:

()
(b)

()

Be in written or electronic form;

Include all details including any correspondence from the alleged injured party
concerning the possible claim; and

Include the Councillor's comments on whether the Councillor considers that
the Three Criteria are satisfied.

The Councillor must not respond to any allegations made or accept any liability in
respect to any allegations made unless authorised to do so by council or its solicitor
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or the insurer or its solicitor. The Councillor must at all times without undue delay
keep Council fully informed of any oral or written communications made to the
Councillor by the alleged injured party or the injured party’'s agents or legal
representative in respect of the claim.

3. The General Manager must immediately upon becoming aware that a claim may be
forthcoming or aware that a statement has been made which may give rise to claim,
notify and forward to Council’s insurer any information in relation to the matter with
a view to obtaining the Insurer's acceptance and carriage of the claim should the
three criteria be satisfied

4. (a) |If proceedings are threatened (and not commenced), the General Manager
must without undue delay inform Council’'s appointed solicitor and Council's
insurer of the notification. The Council’'s solicitor at Council's cost must form a
view as to whether the Three Criteria are satisfied, and must notify the
General Manager who will in-turn notify the Councillor concerned in written or
electronic form of that view.

(b) If the Council’s solicitor considers that the Three Criteria are satisfied, the
General Manager will either instruct Council’s solicitors or if Council’'s Insurers
have accepted the matter as a possible claim then it will represent the
Councillor concerned.

5. If Council's solicitor forms the view that the Three Criteria are not satisfied under
clause 4(a), the Councillor may request a review of that advice from an independent
legal practitioner as agreed in advance between the Councillor concerned and the
General Manager and failing agreement as nominated the President for the being of
the Law Society of NSW or the President of the NSW Bar Association.

6. If the proceedings are commenced and the Three Criteria are satisfied then the
following procedure must be followed:

* In the case that the claim is accepted by Council's insurer it will have sole
carriage of the matter and Councillor will be required to abide by any reasonable
instruction of the insurer or its nominated lawyer.

» If the Insurer does not accept the claim as it is of the opinion that the matter is
outside the policy then the General Manager in consultation with Council’s
salicitor will nominate a legal practitioner that they consider should represent the
Councillor. If the Councillor considers that such representation is appropriate
then the procedures in clause 7 must be followed. If Council’s solicitors are not
of the same opinion as the Insurers the General Manager in consultation with
Council's solicitors will take what ever action is necessary (without unduly
holding up the defamation proceedings) to have the question determined.

e« |f the Councillor considers that the legal practitioner nominated is not
appropriate then the Councillor concerned and the General Manager must
attempt to reach agreement on an alternative legal practitioner, and failing
agreement the legal practitioner must be as nominated by the President for the
time being of the Law Society of NSW or the President of the NSW Bar
Association.

7. If Council's insurers have not accepted the claim the General Manager must contact
the proposed legal practitioner and must require that an agreement be entered into
between the legal practitioner and the Council which will include such terms and
conditions as the General Manager sees fit including:
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(a) Terms and conditions as to costs and disbursements including procedures for
costs estimates to be given at appropriate times; and

(b) Accounts being considered and approved by the General Manager prior to
payment; and

(c) All instructions provided to the legal representatives by the Councillor
concerned to be subject to the concurrence of the General Manager.

Notwithstanding the provisions of paragraphs 2(b) and 5 above, once proceedings
have actually been commenced then the procedures set out in paragraph 5 above
must be followed.

[Note: The General Manager should regularly review Council’s insurance policies
with respect to the application of them to the Council’s possible liability pursuant to
this policy.]

6.4 Exclusion from Policy

This policy will not apply to:

1.

2.

any action in defamation taken by a Councillor or Council staff member as plaintiff
in any circumstances as Council will not meet these costs.

costs incurred by a Councillor or Council employee seeking advice in respect of
possible defamation, or in seeking a non-litigious remedy for possible defamation
as Council will not meet these costs.

any defamation or other action brought by any Councillor or Council employee
against any Councillor, arising from the making of a statement by any of the latter of
and concerning any of the former, unless in addition to the Three Criteria set out
above:

a) the statement complained of is made to a person or body in circumstances
where it is likely to be subject to qualified privilege or absolute privilege
(including without limitation statements made in good faith to the Police or
Director of Public Prosecutions, the Department of Local Government,
statements made ancillary to, and in giving evidence to, a Court or Tribunal or
other body conducting any inquiry, investigation or hearing, statements made
to the Office of the Ombudsman and statements made to any Parliamentary
Committee) (but in such circumstances the policy will only apply to the extent
of the publication of the statement in these circumstances, and not to any
other publication of the statement); or

b) the statement:
i.is made at a meeting of Council, a briefing of Councillors or a meeting of a
Committee of Council in respect of an item on the agenda for that meeting
or briefings; and
ii.is in accordance with the Local Government (General) Regulation 2005
(Meetings) and Council's Code of Meeting Practice current at the time the
statement was alleged to have been made; and

iii.does not breach any other law.
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PART 7 POLICY HISTORY

Date of Council | Details Report/ Source | Minute No Author
L Resolution | === R
16 August 2004 | Policy adopted by Council Policy No. M70 !
| 19 February 2007 | Policy revised DLG Circular 06/57 | OM15/07

18 February 2008 Minor amendment to CI 3.1 CSD ReportNo 3 | OM19/08

8 December 2008 | Minor amendment to C12.2 | CSD ReportNo28 | OM198/08
14 December 2009 | Compliance with DLG Circular CSD Report No 32 OM182/09
9/36 and Guidelines

| 8 November 2010 | Minor revision only CSD Report No | OM207/10 | DGM PPI
14 November 2011 No change, Policy Adopted by CSD Report No. 45 = OM 206/11 Manager
Council. Administration
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Corporate Services Division Report No. 28.DOC - First Quarter Report (1 July to 30 September

2012) — Progress with Four Year Delivery Program 2011-2015, Operational Plan 2012-2013 and
Budget 2012-13

KPI Graphs for the First Quarter Report

First Quarter 2012-13 — Progress with Operational Plan 2012-13 and Delivery Program
2011-2015

Social 2.1.1
Beach services — number of preventative actions — July- September 2012
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COMMENT:  Figures reflect seasonal yearly trends, including warmer weather
and more beach visitors.

Social 2.1.1.1
Beach services — number of rescues - July — September 2012
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COMMENT:  Figures reflect seasonal yearly trends.
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Social 2.1.2.1
Manly Andrew “Boy” Charlton Swim Centre patronage — July —September
2012
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COMMENT:  Figures reflect seasonal yearly trends.

Social 4.2.1
Number of library loans - July — September 2012
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COMMENT:  Loan figures reflect yearly visitation figures.
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Social 4.2.1.1. Number of library visits — July — September 2012
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COMMENT:  Visitation figures are in line with yearly trends.
Social 4.2.2.1. Manly Art Gallery & Museum (MAGM) visitation —
September 2012
14000 .\:.l
% -
[ T - - 2000
£ - weeepe 2011
E — 2012

COMMENT:  Large increase in monthly figures as a result of the Manly
Arts Festival attendance and start of holidays.
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Economic

2.2.1.1. Visitor Information Centre (VIC) — September
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COMMENT:

Figures consistent with yearly trends, and slightly warmer weather.

Economic 3.3.2.1. Hop, Skip & Jump Bus patronage — September 2012
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COMMENT:

The monthly data for September shows that there were 29,499
passenger journeys, and consistent with previous years.
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Environment 2.1.15.2. Number of DAs submitted — September 2012

a0

COMMENT:

There was an increase of 35% on D.As submitted in August, and a
5.88% on 2011 figures.

Environment 2.1.15.1.Number of DAs determined — September 2012
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COMMENT:

Approval rates remained static in September, and a decrease of

11% on 2011 determinations.

Planning and Strategy Committee Agenda

Page 58



ATTACHMENT 2

Corporate Services Division Report No. 28.DOC - First Quarter Report (1 July to 30 September
2012) — Progress with Four Year Delivery Program 2011-2015, Operational Plan 2012-2013 and

Budget 2012-13

KPI Graphs for the First Quarter Report

Environment 2.1.15.2. Year To Date Median days turnaround time of a DA
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COMMENT:  Slight increase in the quarter is consistent with previous yearly
trends.

Environment 2.1.15.2. Mean (Average) days turnaround time of a DA -
September 2012
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COMMENT:  Slight decrease in the quarter is still under DOP average.
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Environment 4.1.2.1. Tonnes of domestic garbage collected — September
2012
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COMMENT: A decrease for the quarter is in line with other yearly trends.

Environment 4.1.3.1. Tonnes of green waste collected - September 2012
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COMMENT:  Anincrease in tonnage collected for the quarter is due to seasonal
changes.
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I;nvi ronment 4.1.4.1. Tonnes of domestic recycling collected - September
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COMMENT:  Collections were in line with previous yearly trends for the quarter.

Environment 4.1.7.1. Landfill diversion rate - September 2012
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COMMENT:  Landfill diversion rates remain static.
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Environment 4.1.7.4. Street sweeping - litres collected — September
2012
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COMMENT: All streets sweeping collections decreased during the winter
quarter, and was in line with previous season trends.

Environment 2.1.13.1. Number of regulatory and compliance Notices
and Orders issued — September 2012
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COMMENT: Notices and Orders issued decreased between July to
September 2012.
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KPI Graphs for the First Quarter Report

Governance 1.4.3.1. Customer service — calls to switch - September
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COMMENT:

The main Council switchboard has experienced more incoming
calls during September as a result of election & events queries.

Governance 1.4.3.1. Customer service — counter visits - September 2012
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COMMENT:

The drop in customers at the customer service counter in Town
Hall is in line with previous yearly trends.
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KPI Graphs for the First Quarter Report

Governance 1.4.5.1. Number of Page Views on Council Website — September
2012
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COMMENT: For the quarter, there was a noticeable increase in page views due to the improving
weather and visitor interest in the activities of the area.

Governance 1.5.2.1. Number of media releases issued — September 2012
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COMMENT: The number of releases provided during the quarter reflected the

organisation’s increasing activities. Media releases are an effective communication tool used
to promote Council's activities.
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Governance 1.7.5.1. Staff training hours — September 2012
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COMMENT:

Over the past quarter, there were a variety training programs
offered, attended by 97 staff (totalling 497.5 hours) to match the
needs of staff as identified in the annual performance, training &
development review and operational needs.
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